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Introduction
While sitting in my one of my doctoral classes, one of my
professors was explaining the nuances of leadership and
used a phrase
4 that I never heard before. He said that in
order for us to develop mature, interdependent leader, we
have to realize that we live in a “VUCA” environment. VUCA
is a militaryderived acronym that stands for volatile,
unstable, complex, and ambiguous. Often, in such
environments, there is no correct answer to the problem that
we’re seeking. Therefore, as the professor argued, it’s
increasingly important to take a multiperspective approach
to problem solving. As I sat in the class, I realize that the
same came be said of the urban context. If we believe that
the Gospel is ultimately the solution for those living in the
inner city, we must derive different manner of preaching and
modeling Christ in relevant ways. In this short ebook, I
want to provide you with some practical basics on
discipleship, leadership, and evangelism in the VUCA
environment known as the inner city. I’m hopeful that my
experiences and knowledge will be increasing helpful to you
as you seek to live out ministry in the city.

DISCIPLESHIP
IN THE CITY

Discipleship In
The City
Discipleship will often take on a different complexion in the
VUCA environment of the inner city. To effectively lead
young men and women in the inner city we must learn our
4 to decipher between the urban and inner city
city and be able
context. Too often we erroneously use these terms
synonymously, but they’re actually drastically different. First,
it’s important that we understand the context.
“Urban” is often used generically to include the inner city, but
it refers to parts of the city that are the epicenter of cultural
formation. Ideas are birthed, entertainment is being
produced, and the people are typically educated and
upwardly mobile. It’s replete with resources and options to
help residents move upward in social, economic, and
vocational spheres. The inner city, by comparison, is much
different. It’s under resourced. There are typically no long
term plans to bring economic opportunities into the inner city,
and many of the residents struggle to live above the poverty
line.
The few large companies drawn to the inner city for tax
abatements often don’t hire the residents, and it leads to
inner city dwellers struggling to maintain their sense of
dignity. Conversely, ethnic minorities that grow up in the
urban context will often be markedly different than those who
have grown up in the inner city, and to minster effectively we
have to understand that it’s diametrically different contexts
and worldviews.

Understanding the ills of the inner city is important in order to
effectively disciple within the context, and not that you have a
general idea of the social climate, what are some things that we
can expect to happen as you do ministry in the inner city.
You Will Become A Surrogate Family
Our communities are chockfull of fragmented families, and this
current condition has made the process of making urban
disciples very4 difficult. It’s nearly impossible to develop strong,
healthy, and vibrant ministries on the backs of dysfunctional
families.
As senator Daniel Moynihan presupposes, the triangular
pathology of outofwedlock children, fatherlessness, and the
decline of marriages in our communities has created an urban
disaster that has caused ripple effects throughout our nation.
So, in order to put the brakes on this catastrophe, our
discipleship in the inner city needs to be less about trainings
sessions (which certainly have their place) and more about
becoming surrogate families to people in our community.
Therefore, those seeking to make inroads into the inner city
must recognize the need of becoming surrogate families to
people within the community.
For many people in the community, you will become the only
real life example of what a stable Christian household looks
like, so it’s important to provide love and spiritual oversight for
your extended family in a way that communicates personal
concern, care, and correction
As a surrogate family, it will be incumbent upon you to
demonstrate the relevance of the gospel in three way:
Displaying, Dialogue, & Donating.

Displaying The Gospel Our urban communities desperately
need to see examples of healthy, stable families. As divorce
rates among Christians continue to rise, it is important that
those serving in the urban context demonstrate happy,
functional families that cultivate loving environments and model
fidelity and longevity.
Urban disciples need to see us holding our wives’ hands,
4
hugging our children,
providing for their needs, and living
sacrificially on a daily basis. If we don’t model this as urban
surrogates, then promiscuity, drug abuse, and rebelliousness
will continue to have strongholds in our communities. Healthy
family units were once modeled on television when programs
like “The Cosby Show” and “The Fresh Prince of Prince of Bel
Air” were on air.
Even the rapper J. Cole recently mentioned that Uncle Phil
was the only father that he knew. Surprisingly, such programs
served as virtual testaments of the power of modeling stable,
welltodo families. As they’ve given way to shows like the VH
1’s “Love and HipHop,” which display the very worst of ethnic
culture, it’s become essential that Christians model realtime
examples of healthy, stable families in our urban communities.
People in my church are often the only real life examples to
people in Camden of what a stable family looks like. Opening
the doorway of our lives and providing love to our extended
family communicates care, personal concern, and needed
correction for people in desperate need of it. As divorce rates
among Christians continue to rise, it is important that those
serving in the urban context demonstrate functional families
that cultivate loving environments by modeling fidelity and
longevity.

Dialoguing About The Gospel:
In the urban context we can sometimes be so consumed by the
quick sands of “felt needs” that we fail to build bridges that
expose people’s real need for Jesus. We can become so
distracted to “doing” for people that we fail to “dialogue” with
them about their need of His grace. We have to be committed
to the instruction and proclamation of the gospel in pulpit and in
4
private.
This is vital to the transformation of our communities. Inner city
surrogate families must have a high regard for scripture and
take every opportunity to recommunicate the gospel to our
extended families so it leads to personal holiness, reliance on
his grace, and ongoing faith. That means that we need to
continually seek the Lord through spiritual disciplines.
We cannot become so engaged in the spiritual life of others that
it leads to degradation in our own maturity. We have to be
committed to the instruction and proclamation of the Gospel in
pulpit and in private because God uses it as agent of
transformation of our communities. So, don’t be afraid to use
unconventional means of communicating the Gospel.
For example, Christian hiphop it can be a helpful substitute for
the morally reprehensible music that floods our airways. Push,
strive, and seek to use the vast amount of resources available
to you to communicate God’s grace in a relevant manner.
Inner city surrogate families must have a high regard for
Scripture and take every opportunity to recommunicate the
Gospel to our extended families so it leads to personal
holiness, reliance on His grace, and ongoing faith.

Be mindful that your discipleship of others is not to the
detriment of your own spiritual walk. It cannot tell you how
many times that wellmeaning men and women have become
so engaged in the spiritual life of others that it lead to
degradation in our own maturity.
Donating To The Gospel
4 prepared to open your wallet. Often, our sons
That’s right. Be
and daughters that are destitute of a stable family will often not
have the basic necessities that we take for granted. This
means that we have to foster robust stewardship practices in
my own finances by creating monthly budgets that afford us the
opportunity to provide their needs.

From my experience, people in my community who are
destitute of a stable family will often not have the basic
necessities that we take for granted. This means that we have
to foster robust stewardship practices in my own finances by
creating monthly budgets that afford us the opportunity to
provide their needs. We cannot wait on social services to
provide when God has given us the resources to make an
immediate impact people lives.
In addition to basic needs like food, clothing, and shelter, we
understand the value system of our inner city disciples. I’ve
noticed that it tends to revolve around economic survival and
instant gratification, which means my surrogate sons and
daughters place a high value on money and are willing to go to
great lengths to attain it.
Therefore, we CANNOT be afraid to be taken advantage of by
our disciples. You may be lied to or taken advantage of. It
happens. Use it as an opportunity to model grace and
forgiveness.

Instead, reorient their understanding of money  open up an
account for them, make the first deposit, monitor their spending,
and help them understand the importance of financial planning.
This is an invaluable contribution to their lives.
Also, because we want to provide economic empowerment for
our surrogate children, it’s important to strategically leverage
relationships so they can have employment opportunities.
Minimally we4can give them small tasks around our homes like
cutting grass, pulling weeds, washing cars, etc., so that they
can earn money in a dignified way.
By doing this we’ll see our disciples more from basic survival to
righteous sustainability and ultimately to become cheerful,
contributing members of their communities.
Charrrrrrllliiiieeeee Murrrrrpppphhhhyyyyy
Dave Chappelle, in my humble opinion, is one of the handful of
comedic geniuses of our time, and his sketches on “The
Chappelle Show” will live in infamy as among the funniest
routines of all time. In one skit, he was playing the role of Rick
James who battle drug addiction in the late 80s. It was one of
the defining sketches in his comedy career, and during the
filming he coined the term “habitual line stepping,” which was a
way of describing James’ pugnacious behavior.
This phrase can be used to describe what happens in the inner
city. As a surrogate family, let me let you in on a secret. If you
enjoy privacy and insist on your personal boundaries being
respected, urban ministry may not be for you! It can make you
feel inconvenienced, at times, and will undoubtedly pull you out
of the cocoon of your comfort zone. .

Why? Because the early stages of the discipleship process will
occur in your living room and people from the neighborhood
WILL NOT – I repeat, WILL NOT  respect traditional
boundaries
That’s fine. We cannot assume that Sunday morning
gatherings and midweek small group/ bible studies alone are
sufficient to help people who have been generationally
4 from the gospel to become spiritually mature.
disenfranchised
To see such spiritual maturity will take patience, and the
practice of creating more personable discipleship settings
throughout the week.
Ultimately, those that seek to cultivate robust discipleship
practices in their communities are often called on to provide
care for hurting people at all times of the day and night. So be
prepared to repent of feeling inconvenienced and exploited by
members of the community. It’s part of the process. We cannot
wait on social services to provide when God has given us the
resources to make an immediate impact people lives.
In addition to basic needs like food, clothing, and shelter, we
understand the value system of our inner city disciples. From
my experience as a pastor, I’ve noticed that it tends to revolve
around economic survival and instant gratification.
That means my surrogate sons and daughters place a high
value on money and are willing to go to great lengths to attain
it. Therefore, don’t be afraid to be taken advantages of by my
disciples. When that happens to us, it is a teaching opportunity
to model grace and forgiveness.

Also, because we want to provide economic empowerment for
our surrogate children, it’s important to leverage relationships
so they can have employment opportunities, and at minimum
we can give them small tasks around our homes so that they
can earn money in a dignified way.
When we have a burden for the inner city context, we should
take time to learn the nuances and seek to serve with ardent
resolve. We4can’t simply drop off “care package theology” and
think it’s the anecdote for societal ills.
By God’s grace, we must seek the peace of the city and
contribute to the work of its gospel restoration through multi
generational endeavors.
Why Aren’t You Making Disciples?
As we noted, urban discipleship is a messy and time
consuming adventure. It requires consistency, intentionality,
and patience, but its one of the rewarding experiences we can
have. To see young men and women come to Christ while
growing in his grace however, is one of the most rewarding and
fulfilling tasks that we’ve been given to. In my experience, one
of the biggest hindrances from people making disciples is
insecurity.
Insecurity is the feeling or general unease of feeling inferior to
others in some way. We don’t share the gospel, let alone invite
them into a discipleship relationship because we don’t feel
equipped to do so. We suffer from lowself esteem and have
deep, lingering feelings that we don’t do things well.

Although insecurities may be indicative of underlying issues in
our own spiritual walks, we should seek out ways to become
equipped by employing virtual mentors (i.e. podcasts, reading
books, studying the scriptures) and searching out people who
already make disciples well.
You’ll always feel unfit and under prepared to make vital
spiritual deposits in the life of others if you aren’t proactive in
4
continually growing
spiritually and evidencing it’s practically.
So, pray, study the scriptures, repent of your sins, discern who
you are in Christ, and seeking out ways to become better
equipped to disciple and lead those who follow you.
Make Sure That Your Disciples Are Filled Up
From my limited experience, I know that disciples will not go far
unless you put fuel in their tank, and you won’t be able to put
fuel in their tank if you don’t have any to spare. As a mentor, it
is incumbent upon you to help provide resources to help your
disciples mature. While the burden is not exclusively upon
your shoulders, you should be able to point them in the right
direction and that includes providing them with books, YouTube
links, lectures, etc. that will help them mature spiritually.
There are two things that I want my disciples to discern about
me. Firstly, I want them to recognize that I am a person that has
been in the presence of the Lord. I want to be marked as a
man that diligently spends time with Jesus praying, repenting of
my sins, and reading the scriptures.
This is the foundation of the process. Secondly, I want to
always be able to “bring something to the table” by way of what
I’ve been reading, studying, or reflecting on throughout the
week.

never want to show up to a DNA (Discipleship, Nourishment,
and Accountability) Group with out something relevant to offer
them as a resource for their growth. In the words of John
Maxwell, “there is no greater thrill than putting into other’s
hands a resource that can help take them to the next level.”
The Deterioration of Social Engagement
We live in the4 age of distractions. People have access to
encyclopedias of information available at our disposal.
Therefore, imputing learning and communicating what you’ve
learned to your disciples is increasingly important.
Nevertheless, we’ve still got to physically meet with people
we’re mentoring.
Don’t sequester your disciples to a life of individualism. In the
digital age where more information is available to us at our
fingertips than any previous generation, we can be tempted to
divest discipleship responsibility by referring brothers and
sisters exclusively to podcasts. Discipleship that becomes
exclusively digitized only cultivates isolationism and
consumerism.
While I’m a staunch advocate of reading and podcasting, we
cannot make the error of divesting personal time with people.
This is one of the primary errors in our discipleship process.
Intentionally investing time in people is a personal endeavor,
not an exclusively digital one.
We should be spending the bulk of our time creating a process
of developing, leading, shepherding, and modeling the gospel
in personal ways.

This requires a personal touch with coaching dimensions that
provides guidance and a sense of belief that Christ is working in
the heart and mind of that person. See them as valuable and
go the extra mile by investing into their future.
Don’t expect podcast, sermons, lectures, etc. to mature people
exclusively. These are all supplemental resources that help
propel them to spiritually maturity, but the personal work of
4 the primary means that Christ uses to transform
discipleship is
people and ultimately transform our cities.
Ultimately, becoming too concerned with your own success
without investing in the personal development of others is a
misdirected, unfulfilling task that often leads to burnout,
frustration, and a lack of productivity within our churches.
Discipleship and people development is integral in the life of
urban churches because it births an intergenerational gospel
impact. So go make disciples!
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